

Introduction and Team Philosophy
Welcome - we are delighted that you have chosen to join the Owensboro Marlins!  The purpose of this handbook is to provide you and your swimmer with the necessary information to make this a positive, enjoyable experience.  While we strive to achieve excellence in swimming, we are most concerned that you and your swimmer feel connected to the team, and that you and your swimmer achieve your goals.

Coaching Staff
I. Introduction
The Owensboro Marlins staff consists of professionally trained coaches who are certified by USA Swimming. As certified coaches, our staff has access to the most comprehensive training and certification program for youth coaches of any sport in the United States.  As such, you and your swimmer will find that their time during practices and meets will be productive.
II. Coaching Staff
The Marlins coaching staff is typically comprised of four or five, one Head Coach and multiple Assistant coaches.  The Head Coach provides the primary direction of the team and will also be responsible for coaching one of the groups. Our Assistant coaches will also be assigned specific group(s) to work with. 
III. Coaching Staff Responsibilities

The coaching staff’s primary responsibility is that of directing the Marlin’s competitive swim program.   The following provides specific duties associated with these responsibilities:
· Swimmer Level Selection – Initially, your swimmer will be evaluated to determine which team level (see “Team Levels”) to begin their training.  It is important to trust the judgment of the coaches in this decision, as they are best suited to know what level is best for your swimmer’s current skills.

· Stroke Instruction and Training Regimen – Sole responsibility for stroke instruction and the training regimen rests with the Owensboro Marlins coaching staff.  Each group’s practices are geared toward the specific goals/needs of that group.  In addition, the coaching staff may suggest exercises, or other training methods for your swimmer to do at home/on their own time.
· Swim Meet Selection - The coaching staff working with the board of directors will make a joint decision concerning which meets Owensboro Marlins swimmers may attend. The coaching staff working with the parents makes decisions concerning which events a swimmer is entered into.
· Swimmer Management/Coaching at Swim Meets - At meets, the coaching staff will conduct and supervise warm-up procedures for the team.  Following each race, the coaches will offer specific coaching regarding the swimmers performance.  Additionally, the coaching staff will be responsible for placing swimmers on relay teams.
Team Structure
I. Introduction
The Owensboro Marlins uses a "progressive" age group program designed to develop the swimmer in a systematic fashion.  The emphasis in the early stages of participation must be placed on developing technical skills and a love for the sport.  In the later years, a more demanding physical and psychological challenge must be introduced to the training program. In this respect, "too much too soon" is more often the cause of failure to achieve maximum potential in senior swimming than in the reverse situation.  In addition to emphasizing long-term rather than short-term results, it is important that we establish training groups of swimmers who are compatible in respect to abilities, commitment levels and goals.  At each level, the goals and objectives are specific and directed toward meeting the needs of the swimmer.
II. Team Levels
The following describe the Owensboro Marlins team levels.  Again, it is important to allow the coaches to determine the team level that is most appropriate for your swimmer. 
MARLINS DEVELOPMENT (10 and under)

· “This group is composed of swimmers who are relatively new to year-round swimming. Focus is on basic fundamentals of all four strokes, kicking, drills, breathing, body position, streamline and starts. Meets are encouraged but optional.”

AGE GROUP DEVELOPMENT (12 and Under)

· “This group focuses on swimming all four competitive strokes in legal manner as deemed by USA Swimming INC. rules. This group will meet four times per week and will move into more advanced stroke drills, mechanics, body position, starts and turns. Basic Dryland will be implemented for flexibility and core strength. Out of town meets are optional. Home meets are highly encouraged and expected.”

AGE GROUP PERFORMANCE (13 and Under)

· “This group will move into more advanced stroke drills with the primary focus still on proper stroke mechanics, body position and kicking in all four strokes. Increased yardage and small interval training sets will be incorporated during practice. Basic dryland will be incorporated with body weight exercises for core strength and flexibility. We would like for this group to compete in all home meets and at least one away meet.”

       PERFORMANCE (13-15 years old)

· “This group focuses on year-round swimming. Basic fundamentals in all four strokes should already be established. More endurance and interval training will be required. Swimmers are expected to show respect for teammates and coaches, show sportsmanship and have consistent attendance (80%). Dryland will be incorporated for full body development, flexibility and strength. Must attend home meets and a minimum of two away meets per season.”

PRE-SENIOR (13 and Over)

· “This group is the level in which swimmers move from primary stroke and technique instruction to more emphasis on endurance training. Upper body and core strength will be emphasized with more dryland training. Character development components will continue to build with goal setting being introduced. Swimmers will be expected to be accountable for their progress in swimming. Consistent attendance (80-85%) is necessary for continued improvement and advancement to next group. This group is also intended for swimmers who want to focus on High School Swimming.”

SENIOR (13 and Over)

· “This is the highest group level for Owensboro Marlins. This group is geared for swimmers that already have state cuts and are striving for Sectional, Futures, Junior, National cuts. Double practices are required. Character development components enhance as the athlete take on more responsibility for their own swimming: knowing times, proper attendance, performance and practice habits, and learning how to better manage their time between sport and studies. Attendance required (90%).”

Practices and Training Seasons
I. Introduction
Practices are the most important aspect of competitive swimming.  Consistent training is needed to improve technique, times, and ultimately to achieve the swimmer’s goals.  Therefore, it is important that each swimmer attends as many practices as possible in order to receive the full benefits of the program.  This section will also describe the Owensboro Marlins training seasons – (1) Winter/Short Course season and (2) Summer/Long Course season.
II. Winter/Short Course Season

During this season, swimmers will train for events in which the length of the pool is set at 25 yards.  The coaching staff will provide specific practice schedules, and as always, please check the Owensboro Marlins webpage for updated practice information.  This season starts in August (around the first of school) and ends in March.  These sessions will include work in the pool and, for our older swimmers, “dryland” activities (push-ups, set-ups, aerobic activities, etc., etc.)
III. Summer/Long Course Season

During this season, swimmers will train for events in which the length of the pool is set at 50 meters.  The coaching staff will provide specific practice schedules, and as always, please check the Owensboro Marlins webpage for updated practice information.  This season starts in April and ends in July.  These sessions will include work in the pool and “dryland” activities (push-ups, set-ups, aerobic activities, etc., etc.).

Practice Attendance Guidelines
The following guidelines have been developed to (1) maximize your swimmer’s abilities, and (2) develop teamwork and camaraderie on the team.

· Each team level has specific attendance requirements appropriate for the objectives of that group.   As a general rule, the least possible interruption in the training schedule will produce the greatest amount of success.  However, we encourage younger swimmers to participate in other activities in addition to swimming. The expectation level of the coaches to attend practices increases as swimmers move to more advanced levels
· For the safety of the swimmers, they should arrive at the pool no earlier than 15 minutes prior to their workout time.  In addition, swimmers should be picked up no later than 15 minutes after their practice is over.  Swimmers should be ready to swim five minutes prior to the start of their practice.  Once they are ready, swimmers should remain seated in bleacher area until it is time for their practice to begin.
· It is important that swimmers stay for the entire practice. The last part of practice is very often the most important. Typically, announcements made at the end of each practice.

· Occasionally, most of a team level may be attending a meet, in which case you will be notified of a practice change or cancellation.  Changes will also be posted on the team website.
· While on deck or in the pool, the swimmers are the responsibility of the coaching staff.  During practice sessions, swimmers may not leave the pool area without permission from a coach.  Swimmers are not the responsibility of the coaching staff while in the locker-rooms.  As such, parents must supervise swimmers in the locker room area.

· Parents are not allowed on the pool deck during practice unless in the event of an emergency.  However, parents are encouraged to observe practice from the bleachers. While observing practices, please refrain from communicating with your swimmer as this creates a distraction for your swimmer and the coaching staff.
Swim Meets

I. Introduction
The culmination of your swimmer’s hard work and dedication during training is that they will be able to race against themselves and other swimmers during swim meets.   During the winter/short course season, your swimmer will have the opportunity to swim in 6 to 8 swim meets.  During the summer/long course season, your swimmer will have the opportunity to swim in 4 to 6 swim meets.  The following sections will provide information to assist you and your swimmer to make the swim meet an enjoyable and rewarding experience.
II. Before the Meet
· The evening before the meet, make sure that your swimmer has the following items:

· Goggles

· Swim Uniform

· Two towels

· Sweat shirt or T-shirt to wear between events

· Change of clothing for after the meet

· Snacks – granola bars, fruit, yogurt, sports drinks, water, etc.

· Books, games, music, etc. to pass the time between events

· In addition, the following items are suggested for you and your family:

· Towels/seat cushions
· Snacks (however, most Swim Meets offer a concession stand)
· Sharpie, Pen, and Highlighter – to be used to keep track of your swimmer’s events
· Layered clothing – typically the venues for the swim meets are rather warm, dressing appropriately will make your time more comfortable.
· You and your swimmer should arrive at the pool at least 30 minutes before the scheduled warm-up time begins.  The coaching staff will provide this information during the week leading up to the meet.  Meet information can be found on the website where the event is listed.  
· Upon arrival, locate a member of the coaching staff who will provide any instruction before the warm-up time begins.  At some meets, you may be asked to “check-in” your swimmer at a registration desk.

· Obtain a “heat sheet” booklet (typically found at the registration table or concession area) and identify and mark your swimmer’s events so that you know when their events will be taking place.  For younger swimmers, it is suggested that you mark the event, heat, and lane on the swimmer’s arm to provide a reminder for the swimmer.
· Once your swimmer has completed their warm-up, they should remain close to the pool deck for further instruction from the coaching staff, and to be prepared for the start of the swim meet.
· Only coaches, swimmers, officials, and timers are allowed on the pool deck.  Should you need to speak with your swimmer before the meet begins, ask them to leave the pool deck to speak with you.  However, it is best that your swimmer stay in the pool deck area until their events are completed.

III. During the Meet

· It is important that your swimmer stays alert once the meet begins so that they will be ready for their event.  Encourage your swimmer to watch the other events, and cheer for their teammates.

· Generally, girl’s events are odd-numbered and boy’s events are even-numbered. Example:  "Event #26, 10-Under Boys, 50 freestyle”.  At some venues, there will be an announcer who will announce the events, while others may simply have a sign indicating the event.

· After your swimmer has completed each event, the coaching staff will conduct a very brief review of the event with your swimmer.  Once the coach has completed their instruction, your swimmer will have the opportunity to get a snack, go to the restroom, and/or talk with you.  It is very important that you provide encouragement to your swimmer during this time!

· Once your swimmer has completed all of their events, they are ready to leave the swim meet.  However, your swimmer should visit with the coaching staff to ensure that they are finished with their events – sometimes your swimmer might be a late addition to a relay team.

IV. After the Meet

· At most venues, your swimmer will be provided with a locker room area to change clothes.  Especially for the younger swimmers, it is advised to make sure that your swimmer has all of their items before you leave the meet.

· Talk to your swimmer about the meet and provide positive encouragement.  Sometimes your swimmer might be disappointed with their performance at the meet.  In this instance, it is very important that your swimmer receive positive encouragement about their effort.

V. Out-of Town Meets
Some of our meets will require travel to other cities, at times requiring an overnight stay.  As such, the following are some guidelines to observe when meets require travel:

· Insure that you have all of the swimmers items (goggles, towels, uniform, etc. etc.) before you leave your home.

· Parents are to be responsible for arranging transportation and lodging to away meets. Oftentimes, a certain hotel will be designated as "team headquarters."
· Parents are encouraged to attend out-of-town meets with their swimmers, and to chaperon other swimmers. These trips can be great fun for parents and swimmers.

· Any swimmer riding in a car is responsible to the parent/driver for his/her behavior and is expected to adhere to the Owensboro Marlins "Honor Code" at all times.  An appropriate contribution is expected from each passenger in a car to the driver/owner to help defray gasoline and related expenses.

· Due to the numerous responsibilities at a meet, the coaching staff will not be able to provide transportation to/from an out of town meet.

Team Governance and Board of Directors
I. Introduction
The Owensboro Marlins is a volunteer led organization.  As with any organization, the Owensboro Marlins Board of Directors is charged with oversight of the administrative functions of the team.  The following sections will provide additional information regarding the Board composition, and the duties of the Board of Directors.
II. Board Composition

The Owensboro Marlins Board of Directors is composed of eight parents of swimmers.  In order to be member of the board, one must have a swimmer actively participating on the team.  Typically, the board positions are held for two years.  The following are the positions are on the board:

· President – Responsible for the overall management of the team including leading board meetings, holding elections, primary liaison with coaching staff, conflict resolution, etc.
· Treasurer – Responsible for registration, budget preparation, filing of appropriate tax returns, accounts payable, collections, etc.
· President Elect – Responsible for presiding over meetings in the absence of the President.
· Past President
· Vice President On Deck
· Vice President Off Deck
· Communications Officer

III. Board Duties

As mentioned previously, the board of directors provides the administrative functions of the team.  Among the duties of the board are as follows:
· Development of the team budget

· Development of swimmer fee structure

· Negotiation and execution of contracts on behalf of the team

· Annual review and setting of salary of coaching staff

· Hiring and termination of coaching staff

· Conflict resolution

· Development of marketing/communication strategy

· Overall long-range strategic planning for the team

Team Fees

I. Introduction
As a member of the Owensboro Marlins, you will be asked to pay Marlins membership dues, entry fees to swim meets, and a United States Swimming (USS) membership.  The following details each of these fees.

II. Marlins Membership Dues
As previously mentioned, the board of directors develops an annual budget based on the excepted revenues and expenses of the organization.  Based on this budget, the board develops a fee structure (membership dues) for each team level.  The most up-to-date fee structure can be found on the Owensboro Marlins webpage.  These fees are necessary to cover expenses such pool rental, coaching staff salaries, insurance, awards, etc., etc. 
III. Swim Meet Entry Fees

Each swim meet in which your swimmer participates will have an entry fee.  Entry fees are different for each meet, but generally range from $25-$40 per swimmer.  These fees must be collected before your swimmer can participate in the meet.

IV. United States Swimming (USS) Membership
It is required of all Owensboro Marlins swimmers to have a current United States Swimming (USS) membership. This membership not only supports swimming throughout the country, but also provides very important accident and medical insurance for every swimmer and every club.  Each swimmer is covered at any organized practice of Owensboro Marlins and every competition that is USS sanctioned.  The typical USS membership fee is $81 annually per swimmer and is due upon initial collection of Marlins membership dues.
Parent’s Roles and Responsibilities

I. Introduction
As a parent of a Marlin swimmer, you play a vital role not only in the success of your own swimmer(s), but also, the success of the team.  Swimming is a unique sport in that all of the people working at a swim meet are volunteers – including the officials, stroke judges, etc.  As such, there are numerous ways for you to become involved on the team.  We believe that when you find your place to serve that you will enjoy the “Marlin experience” even more.  The following sections describe your responsibilities as a parent of a swimmer, and provide some information about how you can best serve on the team.
II. Parent’s Responsibilities
The following detail some of the responsibilities of a Marlin parent:

· Check the Owensboro Marlins webpage often
· Ensure that your swimmer arrives on time to all practices and meets – with all of their proper equipment.

· Sign-up for swim meets in a timely manner.

· Avoid communication with the coaching staff during practices.  The coaching staff will be glad to answer questions, discuss issues, etc. before of after practice.

· Ensure that membership dues and meet fees are paid in a timely fashion.  This is vitally important to the team.  The team has developed a number of ways to submit payment for dues and fees, including an automated draft method.  Should you find yourself having difficulties paying for dues or fees, please speak with the coaching staff or a member of the board of directors.  Unfortunately, failure to pay dues or fees may result in your swimmer being removed from the team until dues are paid.
· When faced with any type of conflict, following the Marlins conflict resolution method described in this handbook.

· Find a place to serve on the team – again, some of the strongest friendships are forged while volunteering together.
· Support all Marlins swimmers, at all times with positive comments only.

· Represent the Marlins in a positive fashion by refraining from inappropriate language, over-zealous coaching, complaining to meet officials, etc., etc.  The character of the Marlin team is more important than our swimming results.  Additionally, 

· Ensure that your swimmer is living up to the Marlins Code of Conduct at all times.

· Assist in maintaining neatness and cleanliness of home and away facilities.
III. Parent’s Roles
The following describes some of the available roles/positions for which a parent can significant contribute to the team.  Should you be interested in serving in one or more of these roles please share this with the coaching staff or a member of the Board of Directors.

· On-Deck (around the pool area) Roles at Meets

· Officiating (training for each of these positions will be provided by Marlins coaching staff or board member):
· Stroke and Turn Judge – This position monitors the swimmers in the water to ensure proper stroke technique, and that swimmers are making appropriate turns at the end of the pool.
· Starter – This position typically announces each event, and starts each event.
· Referee – This position is essentially responsible for running the swim meet.

· Timing Judge – This position is responsible for the official times of each event.

· Timing Console Operator – This position is responsible for operating the timing board.

· Lane Timer – This position is responsible for timing, and recording the times of swimmers on a particular lane.

· Timing Runner – This position entails collecting time cards/sheets after each race from the lane timers, and then, turning those forms into the Head Timing Judge.

· Awards – This position is responsible for distributing awards to winners of each heat (typically for younger swimmers only).
· Set-up and Clean-up – This position provides assistance in setting up all of the equipment for the meet, and afterwards, putting away all of the equipment.
· Off-Deck Roles at Meets

· Concession Stand Helper – One of the ways that the Marlins offsets costs is through monies collected at our swim meets.  This position is responsible for assisting in selling items through our concession stand.  Often, heat sheets are sold from the concession stand at our meets.
· Hospitality Suite Helper – At our home meets, we provide a hospitality suite for the coaches and meet officials.  This position is responsible for ensuring that the hospitality suite is maintained and stocked throughout the meet.

· Year-Round Volunteers
· Board Members – As described previously, there are several positions on the Board of Directors where you may serve including, President, President Elect, Secretary, Treasurer, etc.  These particular positions require that you be nominated, and then elected.  If you would like to serve on the Board, please contact one of the current board members.
· Non – Board Positions – The following positions are vitally important to the team:

· Awards Night Planner – This position will be responsible for planning and executing the end of the season Awards Night.

· Age Group Parent – This position will act as a communications liaison with other parents in a particular team level.

· Fund Raising Coordinator – This position will be responsible for coordinating all fund raising activities.

· Marketing Coordinator / Promotions – This position is responsible for developing and implementing plans for promoting the Owensboro Marlins in the community. 

· Purchasing Coordinator – This position will be responsible for the coordination and purchase of team uniforms, t-shirts, etc.
Marlins Code of Conduct

As previously stated, the reputation and character of the Marlins team is more important than the results in the pool.  As such, the following is the Owensboro Marlins Code of Conduct.  As a team, we take these points very seriously.  We expect all swimmers to adhere to this Code.  Should a swimmer violate this Code, instruction will be given to alter behavior accordingly.  Continued disregard for this Code will result in a swimmer being removed from the team.

· Swimmers will treat everyone with honor and respect, including but not limited to, the coaching staff, Marlins team mates, meet officials, Marlins parents, swimmers on other teams, etc.

· Swimmers will refrain from the use of alcohol, drugs, or tobacco products.

· Swimmers are expected to work hard at practice and to participate to the best of his/her ability at the pace set by the coach.  If unable to maintain set pace, the swimmer will allow swimmer(s) behind them to pass without interference of any kind.
· Swimmers are expected to practice good pool etiquette (manners) at all times.  Swimmers are to maintain their intervals, leave at instructed times, stop only at the ends of the pool, swim to the right side of his/her lane (circle swim) and to move out of the way of those swimmers finishing behind them. 

· Use of inappropriate language, violence, intimidation or aggressiveness toward others will not be tolerated in the pool, on deck or in the locker rooms at the HealthPark, Combest Pool or at any other pool in which the Marlins practice or compete.
· Public displays of affection between swimmers or between swimmers and non-swimmers are not allowed at OMM practices or functions.
· All swimmers will change in the appropriate dressing facility (locker room, bathroom, etc.).  Swimmers will not change ‘under a towel’, etc. while at an OMM practice, meet or function.

· The Health Park, Combest Pool, Hines Center and host meet sites are generous in providing practice and meet facilities to OMM athletes.  We show our appreciation by treating all facilities with respect.  Athletes will keep locker facilities and deck areas neat and clean at all times.
Conflict Resolution

It is inevitable that within a group of people (parents and swimmers), particularly in competitive sports, that conflict will arise.  Unique personalities and perspectives will naturally lead to times in which there is disagreement over certain issues.  Whether the conflict is between coach and parent, parent and parent, or swimmer and swimmer, the most important part of maintaining team unity is by resolving conflict in a healthy manner.   It is critically important to the long-term success of the Marlins that conflict resolution is done in an appropriate expedient manner.

Should you find yourself or your swimmer in conflict with another member the following is the methodology that will be used to resolve conflict on the team:
· Step #1 - In most instances, the first step in the process is to simply find a time in private or via telephone, to meet with the party in which you have had conflict.  Often times, most conflict is a simple misunderstanding, and this will resolve the conflict.

· Step #2 – Should a conversation with the other person result in the conflict not becoming resolved, your concern should be shared with a member of the Board of Directors only.  The coaching staff is not responsible for resolving conflict on the team.  However, the coaching staff may become a part of the conflict resolution process.

· Step #3 – Two or more board member will set-up a meeting between the parties in conflict to seek resolution to the matter.

· Step #4 – Should the parties become unable to reach a resolution to the conflict, the Board of Directors may pursue additional resolution steps, including potentially terminating the membership of a swimmer.
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This, and other important documents, may be found on the Owensboro Marlins webpage at www.owensboromarlins.com
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